Scrutiny Board (Strategy & Resources) Work Schedule for 2018/2019 Municipal Year

June

July August

Meeting Agenda for 18t June 2018

Meeting Agenda for 16t July 2018 No Scrutiny Board meeting scheduled.

Scrutiny Board Terms of Reference and
Sources of Work (DB)

Performance Update (PM)

Financial Performance — 2017/18 Outturn (PM)
Financial Health Monitoring 2018/19 (PM)

Treasury Management — 2017/18 Outturn (PM)

Working Group Meetings

Scrutiny Inquiry — Embracing Digital
Technology Solutions - drafting terms of
reference — 1t August 2018 at 10.30 am

Site Visits
Scrutiny Work Items Key:
PSR Policy/Service Review RT | Recommendation Tracking DB | Development Briefings
PDS Pre-decision Scrutiny PM | Performance Monitoring C Consultation Response




Scrutiny Board (Strategy & Resources) Work Schedule for 2018/2019 Municipal Year

September

October

November

Meeting Agenda for 10t September 2018

No Scrutiny Board meeting scheduled

Meeting Agenda for 12" November 2018.

Draft Gambling Act 2005 Statement of
Licensing Policy (PDS)

Civic Enterprise Leeds — performance
update (PM)

Medium Term Financial Strategy (PM)

Annual Corporate Risk Management Report
(PM)

Scrutiny Inquiry — Embracing Digital
Technology Solutions — Agreeing terms of
reference (PSR)

Business Rates — position update (PSR)
Commissioning Inquiry (RT)
Effective Procurement — Update (PM)

Devolution — Update (PSR)

Working Group Meetings

The management and financial implications
of council owned void properties (PSR) —
date tbc

Session 1 Inquiry Session — Embracing Digital
Technology Solutions (PSR) — date tbc

Maximising the Apprenticeship Levy in terms of

workforce development (PSR) - date tbc

Emergency Planning and the Council’s position
in light of recent national reviews (PSR) - date
tbc

Site Visits
Scrutiny Work Items Key:
PSR Policy/Service Review RT | Recommendation Tracking DB | Development Briefings
PDS Pre-decision Scrutiny PM | Performance Monitoring C Consultation Response




Scrutiny Board (Strategy & Resources) Work Schedule for 2018/2019 Municipal Year

December

January

February

No Scrutiny Board meeting scheduled.

Meeting Agenda for 14t January 2019

Meeting Agenda for 11t February 2019

Performance report (PM)
Financial Health Monitoring (PSR)
2019/20 Initial Budget Proposals (PDS)

Best Council Plan Refresh — Initial Proposals
(PDS)

Electoral, Registrars and Licensing — Update
(PM)

HR - Employee Engagement Survey (PDS)
HR — Health and Wellbeing Update (PM)

Leeds Culture Strategy/Leeds 2023
Developments — Update position (PSR)

Embracing Digital Technology Solutions —
Draft Inquiry Report (PSR)

Working Group Meetings

Session 2 Inquiry Session — Embracing
Digital Technology Solutions (PSR) — date tbc

Site Visits
Scrutiny Work Items Key:
PSR | Policy/Service Review RT | Recommendation Tracking DB | Development Briefings
PDS Pre-decision Scrutiny PM | Performance Monitoring C Consultation Response




Scrutiny Board (Strategy & Resources) Work Schedule for 2018/2019 Municipal Year

March April May

No Scrutiny Board meeting scheduled. No Scrutiny Board meeting scheduled. No Scrutiny Board meeting scheduled.

Working Group Meetings

Site Visits

Scrutiny Work Items Key:
PSR Policy/Service Review RT | Recommendation Tracking DB | Development Briefings
PDS Pre-decision Scrutiny PM | Performance Monitoring C Consultation Response




